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Charlevoix Township Board 

Minutes of Regular Meeting 

February 10, 2025 

Supervisor Dan Ulrich called the meeting to order with Theda Williams, Krista Jarema, 
Kate Stewart and J.B. Hoyt present.   

Agenda:  Jarema made the Motion, with Stewart supporting, to approve the Agenda as 
presented.   All in favor.  Motion carried.  (M11-25)  

Minutes:  Hoyt made the Motion, with Ulrich supporting, to approve the January 
Minutes, with corrections.  All in favor .  Motion carried.  (M12-25) 

Treasurer’s Report:   Treasurer Theda Williams was present to give an overview of the 
Township accounts.  General Fund:  $529,220.01;  Water Fund  $153,463.02;  Fire 
Department  Fund $436,662.91  Trust and agency $4,087.27;  Fire Station Millage Bond 
$175,974.55.  The Budget was reviewed and discussed.  Discussed the shared salary 
between Jarema and Golovich.  

Water Department:  Tim Collins was present to give an overview of the Water 
Department.  Discussed the status  of the early reports.  Well 3 on the southside is not 
working.  Waiting on a replacement and should be installed soon.  Northside production 
is down due to Mt. McSauba not pumping much in January.  

Fire Department:   Dan Thorp was present to give an overview of the Fire Department.  
They had 27 calls last month.  They are currently looking into programs that help with 
tracking the service records of Ansul systems, suppression systems, as well as fire 
extinguishers.  It was requested that Anne Marie Conway research the Universal Fire 
Code for Charlevoix County.  Discussed a program for fire truck inventory/maintenance 
as well.  Also discussed a program that distributes smoke alarms.  Dan will be gone 
April 9-12.  Working on maintenance in the firehall. 

Recreation:  The Parks and Recreation Plan was submitted last Thursday.  The  Plan 
and it’s status  was discussed.    Todd has been working on minor repairs and 
maintenance.  Did a refresh on the trail sign on Waller/McSauba.  A request was 
submitted to the County for recreation allocation funding for waste receptacles, ball field 
improvements and portable pickle ball nets. 

EMS:   Not much to report.  There are serious concerns about the issues that Jordan 
Valley EMS  Authority is having.  
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Zoning Administrator Report:  John Ferguson was present.  His report was reviewed 
and discussed.  Short Term Rental tracking should be ready soon.  Training for the 
program will begin soon. 

Public Comment:  Anne Marie Conway was present to give an overview of the County.  
Talking about possibly relocating the Health Department.  Discussed materials 
management committee.   

OLD BUSINESS: 

Consumers Energy Franchise Renewal:  Carlin Smith, the Community Affairs Manager 
for Consumers Energy, was present to discuss  the Franchise Agreement for the St. 
Mary’s Cement Property.  The matter was reviewed and discussed.  Stewart made the 
Motion, with Hoyt supporting, to bring the Ordinance up to date.  All in favor.  Motion 
carried.  (M-13-25) 

NEW BUSINESS: 

Zoning Board of Appeals:  Discussed the possible appointment of Cheri Hoffman as the 
Charlevoix Township Zoning Board of Appeals Chairman.   Hoyt made the Motion, with 
Stewart supporting, to approve Cheri Hoffman as the Charlevoix Township Zoning 
Board of Appeals Chair.  All in favor.  Motion carries.  (M14 -25) 

Planning Commission:  Discussed the possible appointment of Savannah Bergmann as 
Planning Commission member.  Stewart  made the Motion, with Williams supporting, to 
approve Savannah Bergmann as a Planning Commission member.  All in favor.  Motion 
carries unanimously.  (M-15-25) 

Earned Sick Time Act:   The Earned Sick Time Act was reviewed and discussed.   I was 
proposed that the Township run with current “status quo” but record/track sick time used 
and make adjustments at the end the year and update records.    Williams made the 
Motion, with Hoyt supporting, to track sick time and comply with the law.   All in favor.  
Motion carried.  (M16-25) 

Credit Card Limits:   Reviewed and discussed the proposed resolution to increase the 
credit card limits.  Stewart made the Motion, with Williams supporting, to approve 
Resolution 25-003.  A roll call vote was taken with all in favor.  Motion carried.  
(M-17-25) 

Update  from Township Supervisor:   None. (Matters on agenda discussed earlier)   
Discussed including  monthly updates from the compensation group and water 
evaluation group. 
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Authorization to Pay Bills:  Williams made the Motion, with Hoyt supporting, to approve 
the clerk to pay the bills as presented.  All in favor.  Motion carries. (M18-25) 

Public Comments:  None  

Meeting adjourned at 8:11pm  
Respectfully submitted, 
Mindy Joy, Recording Secretary  

 


