
 
Charlevoix Township Board 

Minutes of Regular Meeting 
March 10, 2025 

Supervisor Dan Ulrich called the meeting to order with Theda Williams, Krista Jarema, Kate 
Stewart and J.B. Hoyt present.   

Agenda:  Stewart made the Motion, with Williams supporting, to approve the agenda as 
presented.  All in favor.  Motion carried. (M 19-25) 

Minutes:  Stewart made the Motion, with Hoyt supporting, to approve the minutes with 
revisions, as discussed.  All in favor.  Motion carried.  (M20-25) 

Treasurer’s Report:  Treasurer Theda Williams was present to give an update of the 
accounts.  The General Fund was $689,941.03; the Water Department was at $167,796.37; 
Fire Department Fund was at $381,736.73; Trust and Agency was at  $4,026.27; and the 
Fire Department Millage Account was at $ 274,724.31.  The budget was discussed.  

Water Department:  Tim Collins was present to give an overview of the Water Department.  
Working on the replacement of the pump on Well #3.  Generator replacement for the south 
side was discussed.    Yearly reports are almost complete.  Discussed the winter projects 
that they are working on.  Vern is scheduled for his operator’s test in May.  Working on a 
Capital Improvement Plan/Feasibility Study.   

Fire Department:  Dan Thorp was present to give an overview of the Fire Department.  The 
two new Jaws of Life were installed and are working.  Discussed a fundraiser to be held on 
May 17 at the Elks Club to benefit the Fire Department.  Discussed paint colors for the 
walls inside the Station. 

EMS:  Dan Ulrich Gave an overview of Lake Charlevoix EMS.   

Zoning Administrator’s Report:  John Ferguson’s report was reviewed and discussed.  The 
Irish Boat Shop zoning change was discussed as well as  the Rik Lobenherz assisted living 
project on U.S 31 North. 

Public Comment:  Jeff Prepejchal was present – he had questions about where to address 
concerns to the Board of Review.   Brieann Winnell and Taylor Winnell were present.  He is 
observing the meeting as he is working on his Boy Scout citizenship badge. Charlevoix 
County Commissioner, Anne Marie Conway was present to give an update:   She discussed 
phases 4 and 5 of the Charlevoix to Boyne City bike trail being in the final planning stage.  
The Health Department Committee met last week to discuss a possible move to the 
County Building.  The first Materials Management meeting will happen later this month with 



Networks Northwest.  They are looking into the Fire Code adoption question.  Wanted to 
bring to the Board’s attention the Michigan Department of Health and Human Services are 
holding onto appropriated funding that should be going to mental health agencies and 
institutes and feels that the matter needs looking into. 

OLD BUSINESS: 

Earned Sick Time:  The matter was reviewed and discussed, making sure that the revisions 
will meet the requirements of the new law as well as treat employees fairly.  Hoyt made the 
Motion, with Stewart supporting, to approve the revisions to the handbook policy.  All in 
favor.  Motion carried.  (M21-25) 

NEW BUSINESS: 

Housing North: Zack Sompels of Housing North was present to discuss housing needs in 
the community and well as various projects in the area.                       

TextMyGov Proposal:  Discussed letter regarding the TextmyGov program.  The programs 
currently used by the Township will be reviewed further to see if they have similar features 
and the matter will be discussed in a future meeting.  

Spring Clean Up:  Discussed the GFL Environmental Proposal for seasonal clean up. 
Stewart made the Motion, with Jarema supporting, to accept the proposal.  All in favor.  
Motion carried.   (M22-25)  Still working on the brush pick up date. 

Update From Township Supervisor:  Discussed the parking lot striping and replacement 
of light fixtures at the Stroud Hall parking lot.  Also discussed upcoming grant submissions.  
The need for a policy book update was talked about.  Hoyt indicated that he would be 
willing to spearhead the project to create or update the policy book.  The necessity for a  
meeting to discuss future budget needs was brought up.    

Correspondence:  None  

Authorization to pay the bills:  Hoyt made the Motion with Stewart supporting to pay the 
bills.  All in favor.  Motion carried.    (M23-25) 

Public Comment:  None 

Announcements:  None 
 
Meeting Adjourned at  
Respectfully submitted,   
Mindy Joy, recording secretary  


