Charlevoix Township Board

Minutes of Regular Meeting
May 12, 2025

Supervisor Dan Ulrich called the meeting to order with Theda Williams, Krista Jarema,
Kate Stewart and J.B. Hoyt present.

Agenda: Discussed moving Kevin Mannor before the reports and including discussion
about a new computer/CIP to the end of new business Stewart made the Motion, with
Hoyt supporting, to approve the agenda with changes as discussed. All in favor.
Motion carried (M35-25)

Retirement Plans: Kevin Mannor was present to discuss and answer questions from
the Board about the retirement program. He will look into the employees retirement
plan. Ulrich made the Motion, with Stewart supporting, to move the retirement
plan/401A from Brighthouse to Gleaner. All in favor. Motion carries. (M36-25)

Minutes: Hoyt made the Motion, with Williams supporting, to approve the minutes of the
April 14, 2025, Regular Board Meeting as presented. All in favor. Motion carried.
(M37-25). Stewart made the Motion, with Williams supporting, to approve the Minutes
of April 29, 2025, Special Board Meeting, as presented. All in favor. Motion carried
(M38-25)

Treasurers Report: Treasurer Theda Williams was present to give an update on the
accounts. As of the end of April, the General Fund was $713,720.55. The Water
Department was $83,806.38. The Fire Department was at $368,599.96 Trust and
Agency was at $6,824.74 and the Fire Department Millage account was at
$274,775.89. The budget was discussed.

Water Department. Tim Collins was present to discuss the water department. The
South Side Generator should be in by the end of June and may need to increase the
gas line size. Well #3 will be back up and running soon. Hydrant flushing has been
completed. Climbed the towers and opened the valve to remove any sediment. Leaf
vacuum is under repair. Once fixed, they will complete leaf collection. Chipping is
almost completed.

Fire Department. Dan Thorp was present. His report was reviewed and discussed
Fundraiser is scheduled for Saturday, May 17 from 4pm to 9pm. Discussed meeting
with FEMA regarding storm expenses.



Recreation Department. Todd Klinger was present to discuss the recreation
department. Received some of the items from the Grant. The deck and railing on the
pavillion have been completed. Working on mowing and turning on sprinkler system.
Discussed AEDs.

EMS: Dan Ulrich gave an update on the LCEMS. Discussed the impact of the ice
storm on EMS. The number of calls during the week of the storm equal to a normal
average of a whole month of calls. Discussed Jordan Valley EMS.

Zoning Administrator’s Report. John Ferguson was present. His report was reviewed
and discussed.

Public Comment: None
PUBLIC HEARING OPEN (7:38pm)

Jessica Lovay, Senior Program Manager from Northern Lakes Economic Alliance, was
present to give an overview on establishing an Industrial Development District. The
owner gave an overview of where they are in the project.

Public Comment: None
PUBLIC HEARING CLOSED (7:53pm)
NEW BUSINESS:

Resolution of Adoption — Industrial Development District: Hoyt made the Motion, with
Stewart supporting, to approve the Industrial Development District as proposed. A roll
call vote was taken and all were in favor. (M39-25) Ulrich made the Motion, with
Stewart supporting, to set a public hearing for the application for the Industrial
Development District at the June 9 meeting. All in favor. Motion carried. (M40-25)

Verizon Wireless Lease: Reviewed and discussed status of Verizon Wireless requests
to decrease lease amount. Ulrich will discuss the matter further with Verizon to work out
a mutually agreeable arrangement.

Resolution — Michigan Natural Resources Trust Fund Application: Discussed grant

application submitted as well as reviewed the proposed Resolution. Hoyt made the

Motion, with Stewart supporting, to approve the Resolution as presented. A roll call
vote was taken and all were in favor. Motion carried. (M 41-25)

Resolution of Support and Care: The Resolution for the support and care for the
Charlevoix Golf Team was reviewed. Williams made the Motion, with Jarema



supporting, to approve Resolution 25-006. A roll call vote was taken and all were in
favor. Motion carried. (M 42-25)

Revision of check signers: The need to revise check signers on the accounts. Williams
made the Motion, with Stewart supporting, to approve the removal of Greensky and
addition of Jarema. All in favor. Motion carried (M 43-25)

Office Computer/Capital Improvement Plan: Discussed the need for another computer
in the office for Golovich. Hoyt reviewed and discussed Capital Improvement Plan and
suggested that VC3 to spec out computer and suggested that Golovich have an official
Township email address. Items to be added into the Capital Improvement Plan were
discussed. Williams made the Motion, with Ulrich supporting to authorize the deputy
clerk to work with VC3 in getting a new work station set up consistent with expectations
for future devices. Allin favor. Motion carried. (M44-25)

Supervisor Update: The Charlevoix County Community Foundation made an
emergency relief fund available for grants, which was approved. The Township has
received $10,000 to offset expenses for the extra hours incurred. The ice storm
clean-up has been completed. Regular brush clean-up will be after Memorial Day.
Discussed donations for the fire department and the 501¢3 status. Thorp will review the
matter further.

Correspondence: Thank you note from Sandy Witherspoon as well as letter from the
Charlevoix Community Foundation grant letter was read.

Authorization to Pay the Bills: Williams made the Motion, with Stewart supporting, to
authorize payment of the bills as presented. (M45-25)

Public Comment: None

Adjourned at 8:45
Respectfully submitted,
Mindy Joy, Recording Secretary



