Charlevoix Township Board
Minutes of Regular Meeting
June 9, 2025
Minutes approved July 14, 2025

Supervisor Dan Ulrich called the meeting to order with Theda Williams, Kate Stewart
and J.B. Hoyt present. Krista Jarema was absent.

Agenda: It was suggested to add discussion about the two new fire contracts as well as
include resolutions for proposed salary adjustments. Williams made the Motion, with
Stewart supporting, to approve the agenda with additions as discussed. All in favor.
Motion carried. (M 46-25)

Minutes: Williams made the Motion, with Hoyt supporting, to approve the Motion to
approve the Minutes with discussed changes. All in favor. Motion carried. (M47-25)

Treasurers Report: Treasurer Theda Williams was present to give an update on the
accounts. The General Fund was at $693,005.04. The Water Department was at
$107969.86. The Fire Department at $362,301.08 Trust and Agency was at $73,701.74
and the Fire Department Millage account was at $284,539.26. The budget was
discussed.

Water Department: Tim Collins was present to discuss the water department. Had two
water complaints which were handled. Working on the southside generator. The
Cement pad has been poured and the conduit has been run. Working on a new gas
line. Generator should be here by the end of the month. Expects it to be up and
running by the end of the August. Southside well #3 is up and running. Leaf pick is
almost complete. Working on general repairs and new service lines.

Fire Department. Dan Thorp was present. His report was reviewed and discussed.
There were 22 calls last month. Derek is in Brighton for two weeks taking the fire
inspection class. The fundraiser brought in around $14,000.

Recreation Department: Todd Klinger was present to give an update on the recreation
department. Andrew started back today. Working on the baseball field. Will be working
on tennis courts and pickle ball courts soon. Baseball tournaments start soon and a
soccer camp is coming up next week. Pavillion being used on weekends.

EMS: Charlevoix Township had around 17 calls. They have hired a new office
manager.

Zoning Administrator’s Report: John Ferguson'’s report was reviewed and discussed.



Public Comment: None
OLD BUSINESS:

Verizon Wireless Lease: Reviewed/discussed the continued negotiations with Verizon
regarding the tower lease.

NEW BUSINESS:

Proposal for Water Feasibility Study. Brian Rawley and Morgan Coolidge of Fleis &
Vanderbrink were present to discuss the water system. Hoyt made the Motion, with
Stewart supporting, to approve the proposal of Fleis and Vanderbrink. All in favor.
Motion carried. (M48-25)

Annual Venetian Sponsorship Contract: Dan Barron was present to discuss the
Venetian Festival and its importance in the community. Williams made the Motion, with
Stewart supporting, to approve the proposal from the Venetian Festival. All in favor.
Motion carried (M 49-25)

Resolution of Adoption/Charlevoix County Natural Hazard Mitigation Plan 2024: The
Plan was reviewed and discussed. Hoyt made the Motion, with Stewart supporting, to

approve Resolution 25-007. All roll call vote and all present were in favor. Motion
carried. (M50-25)

Health Insurance Plan Renewal. Priority Health/Williams and Company . Information
received from Mark Williamson was reviewed and discussed. Stewart made the
Motion, with Williams supporting, to approve the proposal through Williams & Company.
All in favor. Motion carried. (M51-25)

Fire Contracts: The Marion Township and Hayes Township proposed contracts were
reviewed and discussed. The contracts will be revised and presented at a future
meeting.

Street Light Installation Estimate: The addition of a streetlight at Waller/U.S. 31 was
reviewed and discussed. Stewart made the Motion, with Williams supporting, to
approve the installation of the single pole streetlight with the 12 foot arm. All in favor.
Motion carried. (M52-25)

Resolutions for Officer’s Salary: The Resolutions were reviewed and discussed.
Williams made the Motion with Stewart supporting, to approve the following resolutions:
Resolution 25-008: A roll call vote was taken with all present in favor (with Ulrich
abstaining). Resolution 25-009: A roll call vote was taken with all present in favor.
Resolution 25-010: A roll call vote was taken with all present in favor (with Williams



abstaining). Resolution 25-011: A roll call vote was taken and all present were in favor.
Motion carries. (M-563-25)

Establish Date for Budget Hearing: Monday, June 23 at 7pm. Ulrich made the Motion,
with Hoyt supporting, to hold the Budget hearing on Monday 23, at 7:00pm. All in favor.
Motion carried. (M54-25)

Operationalizing of Constituent Text Communication System: The program was
discussed.

Update from Township Supervisor: Ice storm cleanup costs were discussed.

Correspondence: Discussed the importance of the VC3 training and encouraged
everyone to keep up date with those trainings.

Authorization to pay bills: Williams made the Motion, with Hoyt supporting, to pay the
bills as presented. All in favor. Motion carried. (M55-25)

Public Comment: Questions were asked about the Charlevoix County Natural Hazard
Mitigation Plan.

Adjournment: Stewart made the Motion with Ulrich supporting, to adjourn the meeting.
All in favor. Motion carried. (M56-25)

Adjourned at 8:55pm
Respectfully submitted,
Mindy Joy, Recording Secretary



