Charlevoix Township Board
Minutes of the Regular Meeting
April 14, 2025

Supervisor Dan Ulrich called the meeting to order with Theda Williams, Krista Jarema, Kate
Stewart and J.B. Hoyt present.

Agenda: Stewart made the Motion, with Jarema supporting, to approve the agenda with
Hoyt’s comments. Allin favor. Motion carried. (M24-25)

Minutes: Williams made the Motion, with Stewart supporting, to approve the minutes with
corrections as discussed. Allin favor. Motion carried. (M25-25)

Treasurers Report: Treasurer Williams was present to give an update on the accounts.
The General Fund was at: $776,861.73; the Water Fund was at $185,972.61; the Fire
Department was at $360,935.77; Trust and Agency was at $5,732.74; the Fire Department
Millage Account was at $274,775.89. The Budget status was discussed.

Water Department: Tim Collins was present to give an overview of the Water Department.
Water production was down due to cold weather. Current testing has been completed.
Well 3 has not been fixed. Due to the ice storm, the south side generator quit working.
Peerless Midwest brought up a temporary generator with the replacement generator
installed within the next three months. Work will need to be done on the PaBaShan
generator. Had an issue with home that was using too much water and alerted the
homeowners who were away. Working on limb/tree removal. Wanted to thank all who
helped with the storm repairs.

Fire Department: Dan Thorp was present to give an overview of the Fire Department. Had
20 calls last month until March 28. There were 110 calls between March 28 and April 6.
Discussed the effects of the storm and the community support. Discussed the May 17"
fundraiser at the Elks Club. Discussed Suicide Awareness Program to be held at the
Firehall on May 9. Discussed cost of fire calls and reimbursement for the calls.

Recreation: Todd Klinger was present to give an overview of the Recreation Department.
Working on getting nets up on the courts. Discussed usage of the parks. Also discussed
status of the grant items.

EMS: Dan Ulrich gave an overview of EMS. Averaging over 200 calls a month. About 30
percent are from Charlevoix Township.



Zoning Administrator’s Report: John Ferguson was present. His report was reviewed and
discussed.

Public Comment: Anne Marie Conway was present to give an overview of the County.
Stated that Phase 3 of the non-motorized Trail should be done in early June. Discussed
issues with not having an engineer on site. Working on Phases 4 and 5. Working on grants
to help cover costs of the engineering. The Materials Management Committee recently
met. Discussed curbside recycling. The County is discussing getting generators for Shirley
Roloff building. Discussed the County’s response to storm issues.

Discussed phone calls and comments received by Board Members regarding wood
chipping and limb removal and a request for reimbursement for their costs. Williams made
the Motion, with Hoyt supporting, to include a statement on the website that the Township
will not reimburse individuals for yard clean up. All in favor. Motion carried. (M26-25)

OLD BUSINESS:

Constituent Text Messaging: Hoyt gave an overview of options that the Schumaker
Technology Group offers. Also discussed other programs. Stewart made the Motion, with
Jarema supporting, to move forward with this limited application with Shoemaker
Technology Group proposal (M27-25) All in favor. Motion carries. Will add information to
enroll on water bills as well as at the counter.

Water Study Update: Hoyt has met with a couple of engineering firms in Grand Rapids and
will have someone available to discuss at a future meeting.

NEW BUSINESS:

Rezoning Request/Irish Boat Shop: The request was discussed. Hoyt made the Motion,
with Stewart supporting, to approve the property rezoning as stated. Allin favor. Motion
carried. (M28-25)

Rezoning Request/Lake Michigan Yacht Sales: The request was discussed. Williams
made the Motion, with Ulrich supporting, to approve the rezoning on Ferry Avenue formerly
known as Aster Brands. Allin favor. Motion carried. (M29-25)

Equipment Purchase: Discussed the proposed purchase of Kubota Tractor Grapple
Bucket Attachment for $2,000. Stewart made the Motion, with Hoyt supporting, to approve
the purchase of the equipment. Allin favor. Motion carried. (M30-25)

Update from the Township Supervisor: An application was submitted for a Trust Fund
Grantto improve and upgrade the access route to Lake Michigan at the end of Division.
This will keep foot traffic off a critical dune. The grant process was reviewed and



discussed. Requests are ready to go out to Senator DeMoose’s office and Representative
Fairbairn’s Office for Fire Truck Appropriation. Application for Reimbursement: Will turnin
receipts for expenses incurred due to storm recovery for possible reimbursement.

Correspondence: Discussed possibly putting a street light at 31 and Waller Road. Hoyt
has prepared the application. Working on the capital improvement plan and hope to have a
draft ready at next meeting.

Authorization to Pay Bills: Stewart made the Motion, with Williams supporting, to pay the
bills as presented. Allinfavor. Motion carried. (M31-25)

Discussed brush pick up dates which will occur after Memorial Day.

Meeting Adjourned at 8:45.
Respectfully submitted,
Mindy Joy, recording secretary



