Charlevoix Township Board Meeting
August 11, 2025
7:00pm
APPROVED SEPTEMBER 8, 2025
The Charlevoix Township Board Meeting was called to order by Supervisor Ulrich, with
Board Members Williams, Jarema, Hoyt and Stewart present.

Agenda: Williams made the Motion, with Stewart supporting, to approve the Agenda as
presented. All in favor. Motion carried. (M76-25)

Minutes: Hoyt made the Motion, with Stewart supporting, to approve the July 14, 2025
Minutes with corrections. All in favor. Motion carried. (M77-25)

Treasurer’s Report: Treasurer Williams was present to give an overview of the
accounts. As of the end of July, the General Fund was at $480,720.15; The Water
Fund was at $94,946.84; the Fire Department was at $599,072.89; The Fire Department
Millage was at $267,036.32; and Trust and Agency was at $560.22. Discussed the
budget as well has a having a quarterly review of the status of the budget (October,
January and April).

Water Department: Tim Collins was present to discuss the Water Department. They
had a fairly busy month. Working on the valve turning program and discussed the
issues they are having with it. Discussed the status of the water tower repair.
Discussed the status of the engineering study. Will have five new taps going in by the
end of the week.

Fire Department: Chief Thorp was present to discuss the Fire Department. They had
35 calls last month. He thanked the Water Department for their back up/support. Pump
testing coming up this month and Hose Testing coming up next month.

Recreation Department: Klinger was present to discuss the Rec . Had the final
baseball tournament of the season. Will work on the baseball fields and discussed their
usage. Weed killer was put out on the trail. Pickleball courts seem to be working. Will
be scheduling fertilizing for the fall. Soccer fields are starting to get used more. Site
Planning has done some planting. The Pavilion is getting used regularly,

EMS: Ulrich gave an update on EMS. There were 241 calls through May. Discussed
a possible “re-mount” of an ambulance to save money.

Zoning Administrator’s Report: John Ferguson was present. His report was
reviewed and discussed. Discussed the renewable energy ordinance which was not
noticed properly.

Public Comment: None



OLD BUSINESS:

Amendment to the 2025-2026 Water Department Budget: Possible adjustments to
the 2025-2026 Water Fund Budget were discussed. Jarema made the Motion, with
Williams supporting, to postpone the matter until further information is available.

NEW BUSINESS:

Establishment of Pay Scale for Fire Department Officers: The matter was
discussed Also discussed the need to get someone to work part time for data entry for
the fire department. Stewart made the Motion, with Hoyt supporting, to create a part
time administrative position with a salary wage not to exceed $30 per hour. All in favor.
Motion carried. (M78-25)

Fire Cost Recovery Ordinance Proposal: Hoyt was present to give an overview of
the proposed Fire Cost Recovery Ordinance. The matter was reviewed and discussed.
Stewart made the Motion, with Williams supporting to approve the Fire Cost Recovery
Ordinance. A roll call vote was taken and all were in favor. Motion carried. (M79-25)

Re-zoning of Parcel #004-027-006-10: Discussed the proposed rezoning of parcel
#004-027-006-10, owned by Robert and Alice Timms. Hoyt made the Motion, with
Stewart supporting, to adopt the recommendation of the Planning Commission
accepting the rezoning of R-1 to R-2. All in favor. Motion carried. (M80-25)

Update from Township Supervisor: Discussed proposed rezoning of property
located on the southside of town by the Krist gas station.

Correspondence: None

Authorization to Pay Bills: Stewart made the Motion, with Jarema supporting, to
authorize payment of the bills. All in favor. (M81-25)

Public Comments: None

Meeting Adjourned: 8:34pm
Respectfully submitted,
Mindy Joy, Recording secretary



