
Charlevoix Township Board 
Budget and Long Term Planning Workshop 

November 24, 2025 
5:00pm 

Approved December 8, 2025 

The Charlevoix Township Board workshop was called to order by Supervisor Ulrich with 
Board Members  Williams, Jarema, Stewart and Hoyt present. 

Hoyt gave a presentation on improving the long term financial soundness of the 
Township.  Discussed the key issues as: 

●​ Understanding the issues 
●​ Agreeing work as a team to improve/solve issues 
●​ See value in Strategic Planning  

Discussed potential ways to improve each budget. 

●​ The Board is committing to a routine meeting schedule specifically dedicated to 
budget matters 

●​ Focus on strategic planning for future needs 

The next meeting has been scheduled for Monday, December 15, 2025 at 5:00pm  

Adjourned at  7:12pm   
Respectfully submitted, 
Mindy Joy, Recording Secretary  
 

 


