Charlevoix Township Board Meeting
February 19, 2026
12:10 pm

The Charlevoix Township Special Board Meeting was called to order by Supervisor
Ulrich with Board Members Jarema, Stewart, Hoyt and Ulrich. Williams was absent.

The purpose of this meeting was to discuss and accept a proposal from Performance
Engineers, Inc. to help with the operation of the water department and to discuss and
create a position for a Human Resource person.

M-30-26 Motion by Hoyt, support by Stewart to approve the agreement (see attached)
with Performance Engineers, Inc. to provide operational support for the water
department. All in favor, motion carried.

M-31-26 Motion by Hoyt, support by Stewart to create a position (see attached) for
Human Resource Personnel. All in favor, motion carried.

M-32-26 Motion by Stewart, support by Hoyt to add the Human Resource Personnel
role to the Parks and Recreation Department Position (see attached). All in favor,
motion carried.

M-33-26 Motion by Jarema, support by Stewart to adjourn the meeting at 12:55 pm. All
in favor, motion carried.



